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VISION

TRCSC’s vision is to change the lives of the rural communities through capacity building,
empowerment, management of local resources and knowledge enrichment

MISSION

TRCSC'’s mission is to built confidence among the children, youth and women of its target villages
through promotion of education, skill training and group promotion forincome generation

OBJECTIVES

Toreduce hunger, malnutrition, poverty through integrated farming, land water management,
skill development and information dissemination.

To enhance capacity and cooperation among the community based organizations, so that
basicrights and entitlements are ensured.

To promote functional literacy, education, training & entrepreneurship opportunities for the
children, adolescents, youth and women.

To create employment opportunities through individual or group based micro - enterprises;
particularly in thefield of processing agri-horticulture, animal husbandry, and fishery etc.

To aware on community health, climate change, disaster management and foster community
initiatives toaddress theissues.

To organize action research, documentation, dissemination of reports and documents and
service support to the community based organizations.
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Message from the Board

This year TRCSC as a non-government organization has been reached in its 15 years of dedicated service in
Jharkhand state. Since 2002 TRCSC gained a well deserved reputation for implementation of several
projects supported by Government Departments and other Supporting Agencies in active participation of
the target area population. Form and promote community based organizations (CBOs) and
institutionalizing their efforts for overall growth and benefit of the village people are the basic approaches
ofourrural developmentinitiative right from the beginning started producing good result in the mean time.

Our focus on integrated development of the targeted families and communities to ensure food security
through introduction of new technology, access to good quality seeds, utilization of bio-fertilizer, training
and exposure to farmers field, foster literacy and education, skill training and entrepreneurship
development, access to own house, water, health awareness, sanitation and hygiene help the families to
understand the development processinthearea.

During this period a number of village development projects has been implemented in the targeted villages
out of which few are new one generating resources from Government departments, CSR support and
Developmentorganization from abroad.

The projects are Horticulture Promotion; Promotion of System of Rice Intensification; Agriculture Extension,
Promotion of Education and Skill Training; Fostering Literacy and Education; Strengthening Gram Sabha
and PRIs;Women Literacy, Women SHG formation and strengthening; Skill Development program of
girls/youths; Childline services(1098), strengthening lac cooperative.

During the year TRCSC has reached to 360 villages of 13 blocks of 3 districts e.g. (i) Saraikela-Kharswan, (ii)
West Singhbhum and (iii) East Singhbhum of Jharkhand state either directly or through its networking
partners. We have been reached to 20000 families through some kind of development interventions for
those families towards improved quality of life.

The positiveimpact of our activities are now being visualizedin the villages as the people are more and more
actively involved in our intervention effort. The children, adolescents, youths, women and people in general
feel confident due to skill and knowledge enhancement.

Last not the least; at the end we take the opportunity to express our sincere thanks and gratitude to
Government of India, Government of Jharkhand, Panchayati Raj Institutions, Corporate Social
Responsibility and other Non-Government Donor organizations within the country and abroad for their
supportand guidance.

We also want to express our thanks to our Advisor Members, CBO members, Colleagues & Volunteers and the
people ofthe areawho supported us tirelessly during the period.

Manas Kumar Das

Tapas Paik docr A0

Chairman
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Core Competencies of TRCSC

e Grounded Rural Development Projects
smoothly

e Introduction of Innovative Technology
e Resource Mapping of Watershed Areas:
e Research & Documentation

e Extensive knowledge on PESA & PRI Act

e Participatory planning and rapport with
grass root people

e Commitment to the cause of the Children,
Adolescents and Women

e Promotion of organic agriculture and hand
holding support to the target area families
for development

Area of Operation:
District-3
1. Saraikela-Kharswan
2. East Singhbhum
3. West Singhbhu
Total Coverage:
No. of Blocks - 13
No. of villages — 300
Total no of Families — 18000 (20000)

TRCSC Key area of Work :

e Sustainable Livelihood and Food Security
e Education and Literacy promotion

e Water, Health -Sanitation and Hygiene

e Empowerment of Gram Sabha and
Panchayeti Raj Institutions

e Promotion of Community Based
Organizations
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TRCSC Intervention Focus
Ensure food security

e Promotion of SRI method of paddy
cultivation

e Horticulture development in uplands and
waste lands

e Women Self-Help Group promotion and
linkages with income generation activities

e People’'s Empowerment for Accessing Rights
to Livelihood

Foster Literacy, Education and Skill
Development

e Ensure pre-primary, primary and Secondary
education to the children (minimum Xth Std.
pass)

e Vocational Skill Development of the
Adolescents, Youths and Farmers

e Functional literacy for women and neo-
literates

Access to own house, water, health,
sanitation and hygiene

e Build own house in own land tapping
Government resources and own resources
and lab our

e Sensitize on water rights for safe drinking,
domestic use and irrigation

e Promoting ownership of water resources
with the community

e Sensitize on Health and Hygiene issues
Form and Promote CBOs

e Formation and strengthening of Children’s
club

e Youth club promotion at village level

e Mahila Mandal promotion at community
level

e Women SHGs at hamlet level

e Yuva Manch & Mahila Mandal Federation at
Panchayat/Blocks level



Livelihood and Food Security

1. Mission for Integration Development of Horticulture :

Overview:

Horticulture promotion is one of the priority activities of Jharkhand Government. Jharkhand State Horticulture Mission
was launched in 2005-06 as a Centrally Sponsored Scheme to promote holistic growth of the horticulture sector
through an area based regionally differentiated strategies. The scheme has been subsumed as a part of Mission for
Integration Development of Horticulture (MIDH) during 2015-16 throughout the country.

Here, the State Horticulture Mission responsible for Horticulture promotion at the State level with 15% contributory
share. The emphasis has been given for the holistic growth of the horticulture sector covering fruits, vegetables, root &
tuber crops, mushrooms, spices, flowers, aromatic plants, coconut, cashew, cocoa and bamboo as per regional
feasibility. This program is supported by Jharkhand State Horticulture Mission.

Objectives: Activities & Achievements:

e To enhance horticulture production, augment e Plantation of Cashew, Guavaand Mango trees.
farm(.ers, income and strengthen nutritional e Promotion of floriculture like Merigold, Gerbera,
security. Rose, Gluadulasin waste land.

e Topromotethehorticulture sector planting mango, e Creation of water resources like well, pond, deep
cashew, flowers and bamboo. includes research, tube well.
technolo romotion, extension, post harvest

oy P . .p e Vermi compost production use during plantation
management, processing and marketing. i .
) » g and post planting operation.

e To improve productivity by way of quality | h | .
germplasm, planting material and water use e Planted 3000 Cashew and Mango plants in 60
efficiency through microirrigation hectares of wastelands and 70% survival of plantsin

i ' the field and started production in a small amount

e To support skill development and create in different clusters.
employment generation opportunities for rural
youth in horticulture and post harvest Impact:
management. The waste land earlier barren land gradually becoming

Coverage: productive through plantation, land owners are

District - Saraikela-Kharswan

Block- (i) Chandlil, (ii) Ichagarh,
(iii) Kukru and (iv) Nimdih

No. of villages-30
No. of families covered - 500

enthusiastic and started getting fruits and nurturing the
plants.

TRCSC, Jamshedpur 03 _



O
ol

ANNUAL REPORT
LN

—

I o4

System of Rice Intensification:

Overview:

The people of Jharkhand are largely dependent only on
agriculture and allied activities. The total cultivable land in
the State compares well at 52% of the total geographical
area with 55% in the country. Total about 78% of the
population of about three cores live in rural areas, The
agriculture economy of the state Jharkhand is
characterized by dependence on nature, low investment,
low productivity, mono-cropping with paddy as the
dominant crop, inadequate irrigation facilities, small and
marginal land holdings. In fact, itis considered to be a food
deficit state and therefore strategies were tailored in the
past to meet the chronic shortage of food through imports
from other states. The Lack of absence of assured irrigation
as one of the problem areas and non-development of
appropriate technology for dry land and drought-prone
areas compounds the problem. To increase production
introduction of System of Rice Intensification (SRI) is the
only way to address the problem and ensure food security
ofthepeople of the state.

As far as SRl methodology is concerned, the process i.e. (i)
Seed Selection and treatment; (ii) Wet Bed Nursery; (iii)
Transplantation; (iv) Spacing; (v) Regulating water depth
as much as possible; (vi) Weeding and hoeing;

Objectives:

e To make knowledge about SRI more widely
available.

e To introduce SRI technology to increase paddy
productivity.

e To advance knowledge on SRl methodology and
practices.

e To advocate SRl with Government and other
networks throughout the state.

Coverage:
District - (i) East Singhbhum;
Block - (i) Patamda, (ii) Boram and
No. of villages-50

No. of families covered - 300
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Activities and Achievements:

e Mobilization and selection of farmers.
o Helpthefarmersforseed selectionand treatment.

e Inform the farmers for Wet Bed Nursery
developmentinlowland.

e Inform the technique of Transplantation without
disturbing theroots.

e Inform the technique of Spacing 1 ft row-to-row
and 1ft. plant-to-plant.

e Provide knowledge of regulating water depth such
drying and wetting.

e Provide the technique of weeding and hoeing for 2-
3timesduring the growth phases.

® 300 farm families have been benefitted through
paddy cultivation in SRI technology of various
verities of seeds.

Impact:

Food security ensured of 300 farm families in East
Singbhum district in the state throughout the year.
More and more farmers are now interested in paddy
cultivation through SRItechnology.

The 48% old farmers are not supported by us at this
point of time, but they are cultivation through SRI
technology with their own effort and investment due to
sustained knowledge practices.
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2. Skill Development of Youth on Solar Lantern

Overview:

Our country has huge young population now enter the job market. But to train those populations with some sort of
vocationaltradethereis ahuge gap existtill date. Youth force ofany country is the mostimportant populace. This youth
force need to be trained on various skills so that they can earn through that skill and help the family too. Here Solar
Lantern assembling and repairing training has been arranged for the youths. Our field experience is that the Lanterns
are distributed by the Government and other Agency but due to lack of proper maintenance and repairing facilities
theseitems are not functioning over a time of period.

TRCSC selected as a Lead Nodal Training Center (NTC) for Solar Lantern assembling and repairing along with other one
partnerinthestate started the task for the benefit of the youths as well as environment.

Objectives: Coverage:

e To create direct alternative livelihoods to District- (i) Seraikella-Kharsanwa (ii) East Sighbhum
inalized, Tribal adol ts & youth th h .
roielzea,RberagRiscels ol roug Activities & Achievements:
skillenhancement
Refresher Training on Solar Lantern provided to
selected 40 youths from two districts who are interested

onthe same outof which 16 are male and 4 are female.

e To provide sustainable economic benefit to young
boys & girls including differently able youth, who
areintheagegroup of 18-30years.

e To reduce spending on scarce non- renewable Impact:
energy resources (Firewood & Kerosene) and use Majority youths (Micro Entrepreneurs) are now self-
the money for other profitable initiatives. employed stared assembling and repairing of Solar
e Tocreate awareness in the community on alternate Lantern provided to the women SHG members and
energy sources and carbon mitigation. Villagersand earns money.

e To offer quality skill training on Solar Lantan to the
youths through efficient supervision to enhance
their skill.

e To train the youths of the villages and financially
weaker sections of the society with the purpose of
creating selfemployment.
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3. Promotion of Lac Cultivation through strengthening Lac Cooperative
- Sustainable Options for Uplifting Livelihood (SOUL)

Overview:

Lac cultivation is a secondary source of income for a large number of farmers mainly in Jharkhand. It is a subsidiary
crop for the growers who depend on it for meeting cash expenses towards family needs and cash purchase for their
households. Since last decade interest of farmers in Lac cultivation decreasing considerably. Because the yield of Lac is
decreasing day by day due to pollution, dust etc. Now status of Lac cultivation in this area is vey miserable. In spite of a
large number of trees of Palas, Ber and Kusum in these areas exist, farmers are not ready to take risk to invest on Lac
cultivation. Under such circumstances, TRCSC with support of IGSSS made attempt to revive this cultivation. For the

promotion of Lac cultivation Birsa Munda Lac Utpadan Sahajog Samiti was established in the year 2011 with 50 farm

families from Bandu, Gorangkocha and Gudri Panchayats of Ichagarh Block

Objectives:

To strengthen Lac Cooperative for functional and
dynamic for the benefit of its members.

e To strengthening and streamline Lac production
systems with identified villages and targeted
farmers.

e To strengthen supply chain and establish market
channelsforLac Cooperative.

Impact:

e Thefarmersgained confidenceforLaccultivation.

o Cooperative started with 50 members of 14 villages
now itincreased up to 104 members.

e Updatetherecordsandaudits.

e C(reated Input Bank (Pesticides, Nets, Brood Lac,
Pruning and Spraying equipments).

® BroodLacbankhasbeen established at cooperative

level.
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Scientific method has been adopted for Lac
cultivation.

Market Linkages and tie-up with local traders.

Convergence and linkages with Government
departments and Financial Institutions.

Value addition in Lac benefits the farmers
financially.

Election for finalization of New Executives Board
Members and other functionaries with help of
Districtand Block cooperative Department




Education Promotion

1. Mitali (Women Literacy Project)

Overview:

TRCSC startedthe Women Literacy Projectin May, 2015 with the objective ofeducating the illiterate women, so that they
canimprove the quality of their life and the life of their entire family.

The mission ofthe projectis to bring happiness &joy in the lives of the disadvantaged & marginalized

The project “MITALI (Friendship for Literacy): Literate Women, which strengthen their Sense of Empowerment
(Know Your Power), Unique Strength and foster Equal Opportunity” completed first phase i.e three years of its
implementation. Mitali project provided special education to those women who were deprived from school education
during their childhood. TRCSC established 25 learning centres in 25 project villages to educate such women.
Individualized Education Program is implemented based on individualized assessment and progress to them through
learning centres. Individual attention was given to each woman with a view to improve their activities of daily living, life
skills etc. Total 653 women were undergoing such education system at theirvillages,

Coverage: e Learning Centres are not only education centre but
also plying as Multipurpose Resource Centre.
(Meeting spot, Library, training centre, Learning
centre etc.)

District- Saraikela-Kharswan
Block- Ichagarh

No. of villages - 25 e Male person realizing the importance of women

No of families covered - 850 literacy and now they are supporting, initially, they

Total number of learning center - 25 were opponent.

Total humber o e membenefitted - 1620 e Confident level of women were increased, in

(directly and indirectly) beginning they were very shyness and reluctant to
talk.

Activities & Achievements: - .
e Theywere participating village level meetings.

® 25 centres with 653 women learners have been
established in 25 villages of Ichagarha block of
Saraikela Kharsanwa district.

e Self confidence and self reliance of women have
been considerablyincreased.

e Women are raising voice against anti-social

e Community Educators and other staff were
elements

capacitated for smooth implementation of the
project.

e Learnersable toread write correctly theirname and
address

TRCSC, Jamshedpur (07 _
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2. Fostering Literacy & Education :

Overview:

Education is the key to overall human development and improving the educational scenario for Jharkhand is
essential for its population and for India to reach towards the attainment of universal elementary education. The
challenge for universalisation ofelementary education is most severein the educationally backward states, especially
amongthetribal populations. The relatively new and small state of Jharkhand the situation is not at all good.

The literacy rates in Jharkhand are increasing over time as is the case with most parts of the country. The gains
experienced by girls and tribals, the groups which have recorded relatively lower literacy rates in the state are
substantial. Nevertheless the gender differences remain and this is more among the socially disadvantaged sections.
There are also variations across districts of the state. To address the above mentioned situation TRCSC is
implementing the ‘Fostering Literacy and Education Project’to ensure Child Rights through promotion of Education.

Objectives:

To ensure quality services to the children aged 0-5
yearsin AWCs and the School going children.

e To empower Mothers Committees in AWCs and
SMCs in schools to own up the education process in
thevillages.

e To promote CBOs like SHGs, Youth Groups and
Kishori Groups to respond the need of the children
of the marginalized village communities.

e To enable people to demand better basic services
by supporting them to develop direct linkages with
allgovernmentdevelopmentschemes.

e To organize and participate in the State advocacy
program through networking.

Coverage:

District- Saraikela-Kharswan
Block- Kukru
No.of G.P-9
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No.ofvillages-45

Total no.of AWCs - 81

Total no of Schools-43

No of children served-11419

No. of Families covered-4326

Activities & Achievements:

Bal Sansad re-structured, organized and
strengthens in all 43 school as per government
norms.

With our project effort in all the 43 schools is now
conducting proper assembly system which helped
childrenin enhancing their day to day knowledge.

Due to construction of Bal Sansad in school it has
been found that a common understanding on
democratic process has been developed.



e Participation of members in SMCs has been
increased to more than 60% since the project start it
was only 10-15%. Now SMC member became
regularize to attend the monthly meeting.

e Increased 61% retention in primary school due to
SMC members’involvementin monthly meeting.

e Learning level progress of the school children
visualized clearly only due to project intervention.
Now school teacher maintained school syllabus &
followed government guidelines (Continuous &
Comprehensive Evaluation-CCE) on regular basis.

e Extra circular activities in school like annual sports,
Science fair, Quiz competition, etc can be visualized
at school level as well as block level due to the
intervention of the project

Impact:

In Anganwadi centers the children learning level
increased gradually. The AWCs are now sensitive
enough regarding their attendance and participationin
the centers. Children are now identifying color, letter,
number, word, shape, size, different vegetables &
animals etc. Mothers are active enough to take care of
their own children for growth & development. After the
frequent visit of AWCs, the growth monitoring chart &
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MCP card is maintaining in 27 centers on a regular basis.
Well convergences build up with all the AWWs, Mata
Sanities, ANM, PRImembers and Project staff.

In all 36 schools in the area the SMCs are now functional
and understand their roles and responsibilities. Today
SMC & PRI members are able to understand the concept
of RTE & importance of education of the children in the
area. 160 Bal Sansad members attended training,
enhanced knowledge & information in the child
parliament session. Training increased capacity of the
Bal Sansad members to understand child related issues
and raise voice in the SMC meeting. School children are
now regular in Primary & Middle school. Student
understood the process of learning by doing method
and increased curiosity of the students to know the
practical way of learning.

Farm based Skill Development training of
the Girl Children of Kasturba Gandhi Balika Vidyalaya

1. Mushroom cultivation for improving nutritional security and

enhancing skill among the KGBV students

Overview:

TRCSC has takeover a project to train the most marginalize girl students in KGBV, Potka for mushroom cultivation
and production. The overall design of the project was training on technical as well skill part on mushroom

cultivation to 80 marginalized students in batch wise.

Objectives:

e To organize training programs for the students on
Mushroom cultivation

Coverage:
District- East Singhbhum
Block- Potka
MajorTopics covered in the training:
e Whatismushroom
o Why mushroom cultivation

e Typesofmushroom

TRCSC, Jamshedpur
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Cultivation technology of different mushroom
Nutritional value of different mushroom
Value addition of mushroom
Schemesavailable formushroom cultivation

Marketing
Activities & Achievements:

After several visits and discussion with KGBV & ISWP the
proposed training cum production organized with 80
students with theoretical and practical sessions. We
have developed the training design and set-up the
production rooms with all necessary arrangement to
conduct training cum production of mushroom. 80
trainees were participated in 4 batches and 501 kgs.
total Mushroom produced which was cost about Rs.
60120.00

Impact:

The students trained here, they motivated the family
members and started mushroom cultivation at the
family level.

2. Training on Nutritional Garden for the
students of KGBV :
Overview:

TRCSC has takeover a project to train the most
marginalize student in KGBV, Potka for Vegetable
cultivation and production supported ISWP,
Jamshedpur. The overall training design prepared by
TRCSCin consultation with KGBV.

Objectives:

e TotrainthestudentsonVegetable Cultivation
Coverage:

District-East Singhbhum

Block-Potka
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Strategy:

e Student selected from VIII-XIl Standard for class
room and practical training (learning through doing
concept)

e Holistic approach of farming adopted in the school
garden andintegration of all components

MajorTopics covered in thetraining:
Water management

Seed selectionand crops selection
Insectand pestmanagement
Vermicompost

Liquid manure

Integration system
Activities & Achievements:

Total 71 students studying from class VIII to XIl were
participated in the training program. Total 3958 kgs.
vegetable produced which was costaboutRs.56277.44

Impact:

The students trained here motivated the family
members and started vegetable cultivation at the
family level.




Health, Water and Sanitation:

Neer Nirmal Pariyojna

Overview:

Seraikella-Kharsanwa and East Singbhum districts were identified as among six districts of the state for
implementation of Neer Nirmal Pariyajna. This project is based on the parameters of piped water supply and

household water connection.

Toalleviate backwardness in water supply & sanitation sector, GOl approached the World Bank support in Rural Water

Supply &Sanitation Project (RWSSP)

Within the scope of the project, TRCSC has undertaken two Blocks Ihcagarha of Seraikella-Kharsanwa and Potaka of
East Singbhum districts for implementation for the first phase which includes Water Supply, Sanitation with total
beneficiary participation. This project started from September, 2015

Objectives:

e FEradication of open defecation by providing basic
sanitation and evolving a new strategy

e Ensure peoples participation at all level which shall
lead to recovery of capax.

e Toimprove overall rural water supply and sanitation
services through progressive decentralization.

e To create a sensational social norm acceptable at all
levels for waterand sanitation.

Coverage:
District- Saraikela-Kharswan & East Singbhum
Block-Ichagarhaand Potka
No.of schems-19
No.of villages-19
Activities & Achievements:

e Institutions developed at the Oraganisational Level
hasbeendone

e House hold Survey d GP survey all the villages have
been completed

e VWS Committee of all project villages have been
reorganized and strengthened.

More than 80% Capex(Community contribution
were collected.

Land for water tank and installation of other
machineries were almostidentified

Construction of Water tanks in five villages have
been completed and otheraresin progress

Door to door Water supply has been successfully
done in one village and in rest villages , it is on
progress

Water Security plan and Solid and Liquid waste
management Plan completd.

Impact:

Villagers were understood the importance Safe
Drinking water.

VWS committees were activated and sitting
regularly.

Women were organized and united in context of
supply of Pipeline water.

Othervillagers for neighboring villages were eagerly
waiting for such scheme.

TRCSC, Jamshedpur 11 _



2015216

NUAL REPORT

Women Empowerment
1.

Women Self-Help Groups

Overview :

Women SHG movement in our country has a long history. In the SHG formation and promotion process women
included in the development process so as to make the countries continuous growth and development. In the SHG
movement process the members of SHGs transformed their lives from a state of desperation to confidence. Women
SelfHelp Groups have emerged as Support Groups to bring about women’s solidarity in facing all kinds of problems in
their domestic environment. This has led to the increasing empowerment of women, releasing them from their
anguish and helping them to resist injustice. Women SHG is a village-based financial intermediary usually composed
of 10-15 local women. Members make small regular savings contributions over a few months until there is enough
capital in the group to begin lending. The promotion of SHGs is a process, by which the members, who are identified
by participatory techniques, cometogether for theirmutual benefits.

Objectives:

To empower the women based on income
enhancementand economicself-reliance.

To provide access to sustainable banking services to
the poor households in rural areas by formation and
nurturing of women SHGs.

To promote and support livelihood development
programs for the poor through SHGs

To converge other development programs aimed at
poorwomen /households through these groups.

Coverage:

District- Seraikella-Kharsanwa
Block- (i) Ichagarh, (ii) Nimdih
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Activities & Achievements:

Formation and promotion of women SHGs and 246
SHGs has been formed and promoted.

92 SHGs has been made Bank linage during the
period.

31 SHGs already being Credit linkage with the bank

Impact:

® The SHGs formed by women save money every

month and mutually agree to contribute to a
common fund to be lent to the members for
meeting their productive and emergent credit
needs.

e All the groups maintain the records such as

membership register, minute’s book, cash book,
savingsledgerandtheloneledger.
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® They prepare action plans after a detailed discussion
of their proposed activities. Every member of the
group getsan opportunity to put forth her views.

® The SHGs have made alasting impact on lives of the
women particularly in the target areas.

e The quality of life has started improving. There is an
increase in their income, savings and consumption
expenditure.

e |t shows an improvement in their standard of living
the women have gained self. Confidence gradually.
They got on opportunity to improve their hidden
talents after joining the SHGs.

Advocacy against Child Marriage

Overview:

Child marriage in rural area has been practiced for centuries, with children married off before their physical and
mental maturity. The problem of child marriage in rural area remains rooted in a complex matrix of religious
traditions, social practices, economic factors and deeply rooted prejudices. Regardless of its roots, child marriage
constitutes a gross violation of human rights, leaving physical, psychological and emotional scars for life. Sexual
activity starts soon after marriage, and pregnancy and childbirth at an early age can lead to maternal as well as
infant mortality. Moreover, women who marry younger are more likely to experience domestic violence within the
home. The harmful consequences of child marriage are segregation from family and friends, limiting the child's
interactions with the community and peers, Lack of opportunities foreducation.

Objectives:

e Toimproveadolescent'sand youth’s knowledge on SRHR and access to their services.

e Toenhanceaccesstoformal education and ensure retention amongstadolescent's girls.

e Toeducate &mobilizecommunities towards change in behavioral, traditional and religious practices.

e Tolnfluence Government policies, institutional mechanisms and services on CM & SRHR.

TRCSC, Jamshedpur 13 _
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Coverage:
District- Saraikela-Kharswan
Block-Ichargarh
Gram Panchayats- 4
Villages- 20

Activities & Achievements:

e SelectionandTraining of Yuva Mitra

e Formation of Youth cluband of Kishori group
e Formation of village committee

e Meetingfor SMCs

e Schoollevel Activity

e Counselling of married & unmarried Girls

e 120 Yuva Mitra trained and counsel in the
villagesamong the peers and parents.

Impact:

Parents and Adolescents are now understanding
the ill effect of child marriage, importance of
education gradually. Members of Youth Clubs,
Kishori Groups, Village Committees were aware on
the issue and advocate in the villages. The girls are
now resistant against early marriage. The parents
are reluctant for girl child marriage if they are
attending school. The families are aware regarding
the benefits of girls education till reach to 18 years
due various beneficial schemes of the
Government.

Childline Service

Overview:

TRCSC operates a telephone helpline called Childline, for children in distress. CHILDLINE reaches out to all children in
need of care and protection. These include: street children, child labourers, children who have been abused, child
victims of the flesh trade, differently-abled children, child addicts, mentally ill children, and children infected by
HIV/AIDS - any child who needs our help. With support of Government of India and Childline India Foundation, TRCSC
started Child line service in East Singbhum district with Ghatshila office since 2015

Objectives:

e Ensuring that every child in India has access to
emergency assistance by setting up the
CHILDLINE service.

e Facilitating rehabilitation of children all over India
through a platform of networks amongst
organizations
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e Promoting child rights amongst every citizen
through awareness about CHILDLINE 1098.

e Bringing forth core issues for advocacy, as
determined by observing trends and gapsin service
that emerge from Research and Documentation of
issues related to children in need of care and
protection.
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Promoting issues related to children in need of care
and protection by sensitization of Government
organizations, Non Government organizations,
corporate sector, media, street and community
youth and concerned individuals.

Coverage:

District- East Singbhum
Block- Ghatshila, Dalohumgarh and Musabani

Activities & Achievements:

a.

Outreach session conducted with the support of
entire team members. These outreach session
mainly based on information disseminate about the
Child Line services among the grass root level
functionaries. These grass root level functionaries
are SHGs ,PRIs, AWW, SAHIYA, ANM and School
teachers, Gram Sabha Members.

25 awareness campaigns organized services of
children good aspects for schools children.

2015216

c. Events are mainly based on create an environment
in our project area. Some of the major events
organizedin Dhalbhumgarh,

d. Two children namely Aman Bahudur ,aged 9 years
and Sweety Bahadur aged 7 years from Gayadistrict
of Bihar were found as vagabond at Tatanagar
station were rescue and handover successfully to
their Guardian

Impact:

e Awareness about Childline service was done in all
three Blocks

e Aware program were conducted with school
Teachersand ICDS workers.

e Rapport with Government line department
including Police has been built

e Staff capacitated with JJB Act, Child labor Act, Child
Marriage Prohibition Act, POSCO Act etc.

TRCSC, Jamshedpur 15 _
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1. Rural Empowerment for Entitlement Realization

Overview:

Rural Empowerment for Entitlement Realization’ Project was started on July 2014 in Jharkhand. REER Project Provides
Promotion of CBOs, Like Gram Sabha, SMC and WSHGs empowerment and involve them in entitlement realization and
decision making process. The approach and engagement will be participatory and access all those facilities as a matter
of right. The basic focus is to promote youths of socially excluded communities so that they can come up with positive
attitude and confidence which is requirement for inclusive development. The project area is having only 34% literacy
rates. The occupations of the families are agriculture, daily labour and collection of Non-Timber forest products. The
people are schedule tribe and schedule castes.

Objectives : o Toadvocate for properrealization of RTE Act 2009 at
i . community as well as at state level for better and
e To organize and promote community based quality elementary education for children of poor
organizations like 10 Gram Sabha, 10 School family with more focus on girls.
Management Committees (SMCs), 60 Social
Leaders in 10 villages of Seraikella-Kharsanwa Coverage:
district for creating adequate response for District-Saraikela-Kharsanwa

entitlement realization by their own with more

focus on women. Block-Nimdih

e To build awareness of rural mass on Women rights, Panchayets-2 (i) Chirgra-Parkidih (i) Lakri
PRIs vis-a-vis Women, Entitlements and Villages- 10
Government Schemes, Roles and Responsibility of

Gram Sabha members & School Management el
Committee members, RTE Act etc. to ensure their TotalHHs- 1559
mobilization for their entitlement realization. Population- 7746
e To create Ilvel.lh.ood opt|or.15 in 10 referral V|IIa'ges Activities:
through participatory micro plan formulation,
Agricultural and other natural resource promotion, e Baseline Study to know the detail situation
technical skill up-gradation and linkages building e SHGs Meeting, SMC Meeting and Gram Sabha
with Government Support System etc. Meeting

_ 16 ‘TRCSC, Jamshedpur



Workshops for Women Empowerment and Training
forSocial Leaders

Formulation of School Development Plan
Meeting for Participation in Micro Plan Formulation

Technical training for Income Generation
/Entrepreneurship Promotion

Agriculture Promotion (SRI and Vegetable
Cultivation)

Conducted Monthly Meeting with Gram Sabha
Members 432 villagers are enhance knowledge on
Gram Sabha and standing committee under Gram
Sabha.

3 Standing Committee formed through Gram
Sabha Meetingin 3 different villages.

Sahiya Selected through Gram Sabha Meeting at
BurudihVillage.

66 Trained Village Social Leaders Prepared in
different 10 village and they are playing positive
activeroleintheVillage.

14 New SHGs Formed and 5 old SHGs reformed out
which 7 SHGs age Linkages with Bank and 2 SHGs
are applied for NRLM fund.

L . ANNUAL REPOR
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® School Management Committee Members actively
participated in monthly Meeting in 14 schools and
SMCs Members are enhance knowledge on Right to
education Act-2009 article, School development
plan and their Role and Responsibility of 14 school
inours projectareas.

® 6 School Management Committees are Reformed
in 6 schools, 2 School Management Committee
Members have fenced with Temporary Bamboo
madefencingin School Boundary.

e 5farmers earned up to Rs. six thousands by selling
Cucumber

Impact:

The people project area are acquainted with the
Government Schemes and services are their rights and
entitlements. They are now well aware regarding
different schemes of government and take the benefit
out of it. The family members are now attending the
Gram Shabha meeting regularly and discuss the village
andfamily developmentissues.

Training for R
SMC Members | ‘} A

TRCSC, Jamshedpur 17 _
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Own Initiatives

1. Model Nursery

As on today availability of genuine variety and good quality fruits and
vegetables saplings is very much important for early, quality and large |
quantity of fruits and vegetable production which stimulate the [
marginal and small farmers to ensure good earning from Orchard and |
Vegetable cultivation as an alternative source ofincome.

Mission for Integrated Development in Horticulture(MIDH) has taken

an initiative to specify the Nursery Standard by Specifying Infrastructure required for setting up of Model
Horticulture Nursery in the state of Jharkhand.

Arecognized Model Horticulture Nursery should function as a reliable source of supply of quality planting material
for horticulture crops to the farmers.

With a view to ensure availability of good quality Planting materials as outlined above, TRCSC has set-up a model
nursery at Rudia village of Chandil block of Saraikela-Kharswan district.

In this context TRCSC has set-up a 4 hector model nursery to meet the requirement of sufficient quantity of fruits
and vegetables saplings as well as 1 hector small nursery for production of quality cashew plant at Rudia with the
financial support from Jharkhand State Horticulture Mission, Ranchi and loan from Bank of India, Mango-Dimna
Chowk branch, Jamshedpur.

2. Mushroom Spawn Production Laboratory

Mushroom Cultivation in rural areas is very important as it is
become very popular nutritious food. It contains a high nutritious
value. In big hotels also Mushroom soup is very popular & costly.
Vegetarian people has prefers mushroom a lot. The demand of
mushroom is increasing day by day. It is low capital investment
cultivation for the SHG women members to cultivate. But the
problemis to getting mushroom spawn(seed) locally.

Also it has been found form the recent trend that the majority of

non-vegetarian population in the country especially in eastern India turns their food habits towards vegetarian
and this hasincrease the demand of Mushroom due to its adequate nutritive value.

In recent years mushroom cultivation in India has witnessed a tremendous growth with respect to the type of
mushrooms and their productivity. The mushroom market is growing continuously mainly due to increasing
interest in their culinary, nutritional and health benefits. On recognizing the importance of mushroom as an eco-
friendly alternative for agro-waste recycling, capability to provide better nutrition for the vast vegetarian
population, employment generation and a good income source and to meet the mushroom seed need of the
women SHG members are involved and willing for mushroom cultivation TRCSC has plan to establish one
Mushroom laboratory to supply seed immediately form the locality.

TRCSC has set up a mushroom spawn production laboratory at Dimna, Jamshedpur for supplying quality spawn to
the growers and entrepreneurs with the financial support from Jharkhand State Horticulture Mission, Ranchi and
loan from bank of India, Mango-Dimna Chowk branch, Jamshedpur.

TRCSC has been providing technical training and guidance to growers and entrepreneurs for uninterrupted
Mushroom production throughout the year. This year we have produced around 16000 nos of spawn packets on
various varieties and provide technical training to 88growers and entrepreneurs on cultivation technique.

This has created an opportunity to the women SHG members and youth to earn money on the one hand and solve
the unemployment problem on the other hand.
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S. Sahoo & Co.

. Chartered Accountants
Auditors’ Report

To

The Members of Board

TECHNOLOGY,RESOURCE,COMMUNICATION & SERVICE CENTRE (TRCSC)
House No.-1554,(Near Shiv Temple)

Dimna Basti, PO-M.G.M College

Jamshedpur-831018

Report on the Financial Statements

We have audited the accompanying financial statements.of “TECHNOLOGY, RESOURCE,
COMMUNICATION & SERVICE CENTRE (TRCSC)”(PAN: AABTT0526B), which comprises
the Balance Sheet as at 31* March 2016, Income & Expenditure Account, Receipt and
Payment Account for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation of these financial statements that give a
true and fair view of the financial position, financial performance of the Organization in
accordance with the accounting principles generally accepted in India. This responsibility
also includes the maintenance of adequate accounting records in accordance with the
provision of the laws for the time being in force, for safe guarding of the assets of the
organization and for preventing and detecting the frauds and other irregularities; selection
and application of appropriate accounting policies; making judgments and estimates that
are reasonable and prudent; and design, implementation and maintenance of internal
controls, that were operating electively for ensuring the accuracy and completeness of the
accounting records, relevant to the preparation and presentation of the financial
statements that give a true and fair view and are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We have taken into account the provisions of the laws for the time being in force, the
accounting and auditing standards and matters which are required to be included in the
audit report,

We conducted our audit in accordance with the Standards on Auditing prescribed by the
ICAIL Those Standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free from material mis-statement.

TRCSC, Jamshedpur 19 _
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material mis statement of the financial
statements, whether due to fraud or error. In making those risk assessments, the audit or
consider internal financial control relevant to the organization’s preparation of the financial
statements that give true and fair view in order to design audit procedures that are
appropriate in the circumstances. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of the accounting estimates made by
organization's management, as well as evaluating the over all presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our audit opinion on the financial statements.

Opinion

In our opinion and to the best of our information and according to the explanations given
to us, the afore said financial statements, give the information required by the applicable
laws in the manner so required and give a true and fair view in conformity with the
accounting principles generally accepted in India;

a) In the case of the Balance Sheet, of the state of affairs of the “TECHNOLOGY,
RESOURCE, COMMUNICATION & SERVICE CENTRE (TRCSC)” as at March 31st,
2016.

b) In the case of Income & Expenditure Accounts, result of operation for the year
ended on that date.

For S. Sahoo& Co
Chartered Accountants

FRN NO.: 322952E /

CA. SubhajitSahoo, FCA
Partner
M.M.No: - 057426

Date: 30.07.2016 S
Place: New Delhi
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BALANCE SHEET AS AT 31ST MARCH, 2016

AMOUNT IN INR
| SCHEDULE | FEY.201516 | FY.201415 |
SOURCES OF FUNDS
LFUND BALANCES:
a.General Fund [01] 67,38,875.89 55,77,520.40
b.Asset Fund [02] 8,47,484.00 8,67,441.20
75,86,359.89 64,44,961.60
ILLOAN FUNDS:
a.Secured Loans - 19,08,540.00
b.Unsecured Loans - -
- 19,08,540.00
TOTAL [I+11] 75,86,359.89 83,53,501.60
. APPLICATION OF FUNDS
- LFIXED ASSETS [03]
Opening Balance 33,78,791.00 25,44,972.20
Add: Addition during the year 13,40,926.00 12,69,945.00
Less: Deletion during the year 18,000.00 -
Less: Accumulated Depreciation 4,66,504.00 4,36,126.00
Net Block 42,35,213.00 33,78,791.20
ILINVESTMENTS [04] 17,42,565.96 24,70,822.91
IILCURRENT ASSETS, LOANS & ADVANCES:
a.Loans & Advances [05] 7,29,379.00 67,936.00
b.Grant Receivable [06] 6,69,436.57 2,32,265.36
¢.Cash & Bank Balance - [07] 36,26,646.46 19,01,408.13
d.Security With Bank - 19,21,500.00
A 50,25,462.03 41,23,109.49
Less:CURRENT LIABILITIES & PROVISIONS:
a.Current Liabilities [08] 34,16,881.10 9,19,222.00
b.Loan From Bank of India - 7,00,000.00
B 34,16,881.10 16,19,222.00
NET CURRENT ASSETS [A-B] 16,08,580.93 25,03,887.49
TOTAL [I+11+111] 75,86,359.89 83,53,501.60
Significant Accounting Policies and Notes to Accounts [27] - -
IN TERMS OF OUR REPORT ON EVEN DATE
For & on behalf : For & on behalf :
S5.SAHOO & CO. TRCSC
Chartered Accountants
FR No: 322952E ) Q 7 % “&F

CA. Subhajit Sahoo, FCA,LLb Manas\Kumar Das i onar
Partner Secreta
M No. 057426

Place :New Delhi
Date :30.07.2016
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INCOME & EXPENDITURE ACCOUNT FORTHE YEAR ENDED 31.03.2016

AMOUNT IN INR
[ SCHEDULE | EY.2015-16 | FY.201415 |
LINCOME
Grant in Aid [09] 1,21,07,057.95 2,26,55,453.49
Bank Interest * [10] 2,15,580.00 2,37,060.91
Other Income [11] 35,94,732.00 27,71,052.00
Donation 40,877.00 42,306.00
TOTAL 1,59,58,246.95 2,57,05,872.40
ILEXPENDITURE
NATIONAL SOURCE RELATED EXPENSES
Grant Related Expenses [Restricted Fund] [12] 77,18,507.88 1,78,40,481.00
Agriculture Demonstration Farm [13] 22,13,187.47 26,37,498.00
Project Expenses [14] 15,87,386.00 14,92,070.00
FOREIGN SOURCE RELATED EXPENSES
Grant Related Expenses [Restricted Fund] [15] 22,22,926.86 23,28,453.00
Administrative Expenses [16] 7,52,264.25 3,95,990.00
Depreciation 4,66,504.00 4,36,126.00
Less: Transferred to Asset Fund 1,63,885.00 1,77,979.00
3,02,619.00 2,58,147.00
TOTAL 1,47,96,891.46 2,49,52,639.00
IILEXCESS OF INCOME OVER EXPENDITURE
TRANSFERRED TO GENERAL FUND 11,61,355.49 7,53,233.40
Significant Accounting Policies and
Notes to Accounts [27]
For & on behalf : For & on behalf :
S.SAHOO & CO. TRCSC
Chartered Accountants
FR No :322952E
g
CA. SubhajitSahoo, FCA,LLb Manas\Kumar Das 4‘ nar
Partner Secreta Tyeasurér

M No.: 057426

Place :New Delhi
Date :30.07.2016
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RECEIPT & PAYMENT ACCOUNT FORTHE YEAR ENDED 31.03.2016

L. RECEIPTS
Opening Balance:
Cash in Hand
Cash at Bank
Grant Received
Bank Interest
Other Income
Loan & Advance Received
TOTAL
ILPAYMENT
INDIAN SOURCE RELATED EXPENSES
Grant Related Expenses [Restricted Fund]
Agriculture Demonstration Farm
Project Expenses

FOREIGN SOURCE RELATED EXPENSES

Grant Related Expenses [Restricted Fund]
Administrative Expenses

Non- Recurring Expenses

Loans / Advances/ Liabilities /Security Deposit paid
Grant Refunded

Closing Balance:

Cash in Hand
Cash at Bank

TOTAL
Significant Accounting Policies and Notes to Accounts
IN TERMS OF OUR REPORT ON EVEN DATE
For & on behalf :
S§.SAHOO & CO.
Chartered Accountants
FR No :322952E

CA. Subhajit Sahoo, FCA,LLb
Partner
M No.: 057426

Place :New Delhi
Date :30.07.2016 S ————

AMOUNT IN INR
| SCHEDULE | F.Y.2015-16 | FEY.2014-15 |
48,750.00 18,203.00

18,52,658.13 72,07,152.64

[18] 1,13,85,164.78 2,17,31,296.49
[19] 3,09,068.96 1,01,721.00
[20] 33,80,574.00 28,13,358.00
[21] 6,45,325.95 7,16,600.00
1,76,21,541.82 3,25,88,331.13

[22] 63,90,160.88 2,26,02,979.00
[23] 21,61,187.47 25,30,024.00
[24] 15,87,386.00 14,92,070.00
[25] 22,22,926.86 23,28,453.00
91,014.25 3,95,990.00

[26] 6,33,498.00 12,66,080.00
6,16,741.90 71,327.00

2,91,980.00 -

73,364.00 48,750.00

35,53,282.46 18,52,658.13

1,76,21,541.82 3,25,88,331.13

[27] - g

For & on behalf :
TRCSC

Manak Kumar Das

Secre!

]

dy

abin Kondr

1y

urer
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ADVISORY MEMBERS:

Name

Address

Expertise

Mr. Ardhendu Sr. Chatterjee

West Bengal-7212136

Barasat Garer Dhar (West), Chandannagar, Hooghly,

Mob: 09830073241, E.Mail-ardhendu.sc@gmail.com

Ecological Farming and Natural
Resource Management

Pro. of Economics, Ranchi University, 252, New AG
Co-operative colony, Kadru, Ranchi,Jharkhand.

Mob.-09432893595,
E.Mail-debanjanhit@gmail.com

Dr. Ramesh Sharan Mob.-9431325536, E.Maik Economics
ramshsharan@rediffmail.com, rsharan58@gmail.com
Bidhan Pally,Near Sauce

Dr. Ashit Baran Das Ragebdadhygigfam Kolkata 2129, Food Technology

Mr. Rakesh Kumar

Mob.-09204058307,
E.Mail.-Rakesh7 .kumar@tatasteel.com

Senior Manager, TATA STEEL, 137, New
Baradwari,Behind Janta College,Sakchi,Jamshedpur.

Agri-Horticulture

BOARD OF TRUSTEES:

Name

Address

Qualification

Occupation

Designation

Dr. Suresh Prasad Sahu

At-Sankul, P.O. - Patratu, Dist — Ramgarh,
Jharkhand.

Mob -9973826370

E mail — sureshpdsahu@gmail.com

M.A, PhD

Social Worker

Settler

Dr.Tapas Paik

Dimna Road (Beside MGM College Main
Gate), PO - MGM College, Dimna,
Jamshedpur-18, Jharkhand.

Mob -9771183316

Email — dtp1234@gmail.com

M.Sc. B.Ed. PhD

Social Worker

President

Mr. Manas Kumar Das

Lakhi Nivas, Cross Road No. -5, Hill View
Colony, PO - MGM College, Dimna,
Jamshedpur-18, Jharkhand.

Mob -9939377268

Email — manas.das.trcsc@gmail.com

B.Sc (Hons)

Social Worker

Secretary

Mr. Nabin Konar

Road No-2, Hill View Colony, PO - MGM
College, Dimna, Jamshedpur-18, Jharkhand.
Mob -9931112540

Email — konarnavin@gmail.com

B.Sc

Social Worker

Treasurer

Mr. Prabir Kumar Patra

Vill —Benda, P.O. — Baharagora,

Dist — East Singhbhum, Jharkhand.
Mob-8986802700

Email-prabir patra2004 @ gmail. com

B.A, PGDRD,
Ayurvedranta

Social Worker

Member

Mr. Ganesh Prasad Das

House No. 1554, Dimna Basti, PO. - MGM
College, Dimna, Jamshedpur, Jharkhand -
831018.

Mob -9934523009

B.Sc. Geology
(Hos) DPE

Teacher

Member

Mr. Bhudeb Bhakat

S/O — Mr. Sushen Chandra Bhakat, At & P.O —
Kuldiha (Near Mines Railway Station),

East Singhbhum, Jharkhand.

Mob -9939327003,
Email.bhudevbhakat@rediffmail.com

M.A
( Sociology)

Social Worker

Member

Mrs. Gita Kumari

At- Matladih (Near Pani Tanki), P.S. Bagbera,

Tatanagar, Dist - East Singhbhum, Jharkhand.

Mob -9934174702,
Email.gitakumari.2007 @rediffmail.com

M.Sc (Agri.)

Deputy
Project
Director
ATMA

Member

Mrs. Eunish Hembram

At & PO Gorangcocha, PS Ichagarh, Dist
Seraikella, Jharkhand.
Mob -9835334961

Intermediate

Social Worker

Member
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Resource Providers:

Jharkhand State Horticulture Mission, Government of Jharkhand
Tata Trusts, Mumbai

India Literacy Project(ILP), USA

LEADS, Ranchi

LGSS, Lohardaga

ATMA, Seraikella-Kharswan and East Singhbhum
PHED, Government of Jharkhand

Childline Foundation of India/MoWCD, GOlI.

Sahyogi Mahila, Rajnagar

Indian Steel & Wire Product Company Ltd., Jamshedpur
L& T, Jamshedpur

Shramajivi Mahila Samity, Jamshedpur

IGSSS, New Delhi

Development Focus, Bangalore

Manthan Yuva Sansthan, Ranchi



Technology Resource Communication & Service Centre (TRCSC.)
Wellfare Tower, Flat No - 109, Dimna Road, (Beside Transport Nagar),
P.0. MGM College, Dimna, Jamshedpur - 831018, Jharkhand, India
Ph no. 0657-6452037, E-mail trcsc_jsr@yahoo.com
Web site : www.trcsc.org
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